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LEAGUE CONSTITUTION 

 

1)  League Title & Sponsorship 
 
The League shall be known as The Aylesbury Invitation Pool League (AIPL). Should the 

league ever obtain commercial sponsorship then it may be necessary to rename the league 

or competitions and the Committee shall have the power to do so if necessary. 

 

2)  Objective of the League 
 
The object of the league is to promote the playing of pool at local league level and to 

maintain links with the respective governing bodies such as the English Pool Association 

(EPA). These links will enable all registered players in this league to play at a higher level if 

they choose to and, if successful, to pursue tournament work as a qualified referee. 

 

The league is renowned as a friendly league and has been so since being established in the 

1970s. The league has a reputation of spirited competition, but is played in a fair and 

sportsmanlike manner. All teams and players associated with the league are asked to note 

this and to play the game within the confines of the rules and within the spirit of the game, 

for the betterment of the players, the teams and the league as a whole. 

 

3)  Annual General Meetings (AGM) 
 
The league will hold an Annual General Meeting (AGM) before the start of each season, 

annually. This is open to everyone who has been, or, who wishes to become part of the AIPL, 

whether it is as a player or landlord/landlady/manger. Any person who is banned or 

suspended by the AIPL may attend at the discretion of the committee, who will inform that 

person prior to the AGM, but absolutely may not vote on matters.Proposals and voting: 

 

i. Proposals/nominations may be put in writing to the Committee prior to the AGM 

which would ensure that consideration is taken at the AGM; however, this is not a 

requirement. Proposals/nominations may be presented in person at the AGM. 

ii. Proposals/nominations must have a “proposer” and a “seconder” for the 

matter/person to be considered and a vote taken. 

iii. The Chairperson will ensure that all opinions are heard for consideration prior to 

finalizing options and voting (where sensibly possible). 

iv. There will be elections at the AGM each year to elect members of the Committee. 

The Committee shall consist of a minimum of 5 or maximum 12 Officers, being: Chair, 

Treasurer, League Secretary, Assistant Secretary and Committee Members. 
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v. Voting is 1 vote per person who attends the AGM and who are entitled to vote. 

vi. Proxy voting may be allowed in exceptional circumstances, but each individual case 

would be reviewed and decided at the discretion of the committee, who may refer it 

to the AGM for a decision. 
 

vii. If a tied vote occurs the Chairperson has the casting vote. If the vote is to decide the 

Chairperson’s position, then the outgoing Chairman will have the casting vote. 

viii. If there is suspected mass block voting at the AGM by persons who have no intention 

of playing in the AIPL but are just doing so to forcibly pass through particular 

nominations or rules, then the committee have the right to suspend the meeting to 

discuss this matter. If the committee feels this is the case the meeting will be 

recommenced, and discussion ensued between those current players in attendance 

at the AGM for a final decision as to whether the spirit of the league has been 

breached, and whether the voting system is being abused. An AGM decision will 

depend on the outcome of these discussions. 

ix. The 3 Senior committee members are voted in for a 3-year term. The Chairperson, 

Secretary and Treasurer will be elected on a staggered 3-year system to ensure a 

level of continuity. 

 

4) Extraordinary General Meeting (EGM) 
 

An Extraordinary General Meeting (EGM) can be called at the discretion of the Committee, 

or by written requisition by at least one third of the registered teams, such requisition to 

detail the business to be discussed. No other business will be discussed at an EGM. The 

league rules cannot be amended unless at an AGM, or at an EGM specifically convened for 

that purpose. The League Secretary shall ensure that all registered teams have copies of the 

calling notice for an EGM at least 14 days prior to the date of the EGM.
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5) Honorariums & Expenses 
 

i. The League Secretary will receive £200 for their league services, paid annually at the 

end of the season following presentation night. 

ii. The League Secretary may submit an expense claim for personal phone usage, which 

should be reviewed and approved by the Committee before payment. 

iii. The Chairperson may express his wish to have a certain amount of expenses set aside 

for presentation evening. This amount is to be decided by the Committee, which may 

be scrutinized by all league members at the following AGM. 

iv. Any Committee member may submit an expense claim to the league secretary for 

consideration by the Committee. Note, however, we are voluntary organisation and 

only expense claims of reasonable cause will be considered. 

 

6) Registration Fees 
 

i. League registration is £50 per team per season, which includes entry into Knockout 

Cup and Plate Cup (if qualified). 10 trophies to the winners and runners up of each 

team competition are included in the fee (extra trophies may be purchased as 

required). This is non-refundable, unless there are exceptional circumstances. 

ii. Teams who withdraw from the League prior to the end of the season may be charged 

a premium to enter the league in a subsequent season. 

iii. Other competitions are subject to a registration/entry fee as decided by the 

Committee.
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COMMITTEE CONSTITUTION 

 

7)  The Committee Members 
 

The Committee will be responsible for all matters pertaining to the smooth running of the 

league, dealing with disputes, preparing fixtures and result tables, maintaining and 

protecting the finances of the league, attending meetings on behalf of the league and 

undertaking all necessary tasks to maintain and protect the league and to promote and 

encourage growth. Should any Member wish to resign at any time, other than at the 

respective AGM, then the Committee, at the next league meeting, shall have the power to 

elect someone to fill that vacancy until the post would next be eligible for election at the 

respective AGM. In summary (note these duties are not exhaustive but act as a guideline): 

 

Chairperson 
 

• To act as league ambassador and champion organizing presentation night, including 

negotiation, food, entertainment, singles final, trophy selection, and any other 

logistics.  
• Ensure meetings occur regularly and consist of focussed discussion and fair debate. 

 
• Ensure that all Committee Members are involved and all opinions are considered. 

 
• Ensure that all Members are aware of and understand their roles, and strictly adhere 

to the Rules of Operation. 

 

Treasurer 
 

• To manage the accounts by ensuring all documentation is complete, accurate and up 

to date. 
 

• To regularly update the Committee on the financial position of the League and be 

able to support the Committee in accounting for all income and expenditure. 
 

• To ensure the league finances do not go overdrawn, and the league has sufficient 

operating capital to enable smooth running of the league in line with objectives set 

at the AGM. 

 

Secretary  

• To arrange meetings, prepare agenda’s and take minutes of those meetings with full 

next steps.  

• Ensure all Committee Members receive copies of minutes within 7days.  

• To prepare fixtures, knockout cup draws, and distribute league information.  
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• To inform the Committee of correspondence received and arrange matters to be 

added to an agenda if appropriate. 

Assistant Secretary 
 

• To assist the Secretary in any duties that may be reasonably necessary throughout 

the season. 

 

Internet/Media Officer 
  

• To be solely responsible for the weekly collection of scorecards for all league and 

cup matches in the AIPL.  

• To regularly update the website with scores and statistics.  

• To write news stories on the website, writing weekly match summaries/reports for 

members perusal.  

• To write news items for all important information that the Chairperson and/or 

Secretary deem necessary and advertise them on the website and Facebook  

• To be the Senior Administrator of the Official Aylesbury Invitation Pool League 

Facebook group. 

 

8) Committee Rules of Operation 

i. Committee meetings are to be held regularly, ensuring timing is appropriate for the 

smooth running of the league, with at least 50% of the committee members 

attending, including 2 senior members for it to be considered an active meeting. 

ii. It is the responsibility of the Committee to produce, every year, an Annual Statement 

of Income and Expenditure, to be signed by elected members as a true and fair record 

of financial activity. 

iii. A minimum of two senior members must sign all cheques, or make withdrawals on 

behalf of the AIPL. Three authorised signatories must be registered with the 

appropriate Bank or Building Society. 

NB There must not be pre-signed cheques within the cheque book. 

iv. The Committee must ensure that any financial transactions and banking are 

conducted through a nationally recognised and reputable Bank or Building Society. 

v. Committee Members shall be allowed time off from their duties if they have given 

written or verbal notice with reasons to the committee. Continued failure to attend 

meetings, or to give acceptable notice, may result in being asked to relinquish their 

position on the committee. 
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vi. If a Committee member believes there is financial error or mis-management then 

they can ask to see the accounts via the Chairperson. If not satisfied, then the matter 

should be raised with the Chairperson who should conduct an investigation into the 

matter. The matter and the findings should then be presented to the Committee for 

discussion. 

vii. The confidentiality of any discussion or any voting matters taken place during 

Committee meetings is of paramount importance. Under no circumstance are 

individual’s comments, opinions, or votes to be discussed with anyone outside of the 

Committee forum. This also includes “Committee” decisions, unless where the Chair 

indicates it is not sensitive information and can be made common knowledge e.g. 

venues for knockout cups. 

viii. During Committee meetings members should refrain from personal, insulting, or 

offensive attacks on other members. The Chairperson may suspend the meeting, or 

directly act and take appropriate action. 

ix. If a matter requires a Committee decision, this matter must be either unanimously 

agreed, or a vote taken. For a vote to stand there must be a minimum of 50% of the 

Committee Members present. Each Committee member has one vote. Should the 

vote be tied, the Chairperson has the casting vote (and may change his original vote 

if they wish to do so). 

x. Proxy voting may be allowed if the Committee decides the member has received 

sufficient information to make an informed decision. A proxy vote must be given to 
 

the Chairperson or Secretary, and their vote will not be revealed until voting 

commences. 

xi. All Committee members are asked to respect any Committee decisions which may be 

different from that member’s opinion. It is important the Committee represent the 

league as a democratic unit and support decisions made by the Committee following 

voting on matters. 

xii. Each committee member shall have the power to recommend a temporary suspension 

for a period of up to 2 weeks to any player for misconduct. Examples of misconduct 

are: fighting, excessive verbal abuse, aggressive behaviour, drug abuse, offensive 

personal attacks, cheating, and damage to property. These are not exhaustive. Where 

practicable the suspension shall be reviewed at the next meeting of the Committee 

who will set the date for a disciplinary hearing of the player (if required), within 1 

months of the said meeting. In the meantime, the Committee shall have the power to 

continue the suspension of player until the outcome of the disciplinary hearing. At 

the disciplinary meeting the player shall be entitled to be accompanied and 
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represented by a fellow player of his/her choice who shall have the power to ask 

questions but who shall not have the power to answer questions put to the player. At 

the conclusion of the disciplinary meeting the Committee, by majority, shall have the 

power to expel any player; suspend further the player for a period of up to 1 year; or 

to impose any other sanction as they consider appropriate. The sanctioned player has 

one month to appeal against a committee decision. The appellant must specify the 

grounds upon which the accused believes the finding/s and sanction of the 

committee to be wrong by letter sent to the League Secretary. 

xiii. The Committee will take any complaint, disagreement, or dispute received in writing 

seriously and will ensure the details are presented to the Committee at an 

appropriate meeting. We will endeavour to investigate fully and make fair, informed, 

democratic decisions without prejudice. Members may be asked to attend a 

Committee meeting to explain the matter in person to ensure we are fully informed 

prior to any vote/decision being made. Any sanctions, suspensions, or penalties will 

be decided on a case by case basis. The Committee will also offer opportunities to 

appeal decisions if deemed appropriate.
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RULES 
 

9) Disputes 
 

i. Captains may be held responsible for the conduct of all persons associated with their 

team and must ensure that acceptable levels of behaviour are maintained at all times. 

ii. If you have any complaints about the behaviour of another team then it is essential 

that any episodes are reported, in writing, to the Committee. 

iii. If there is a dispute between teams then the Captains must try to resolve it by mutual 

agreement. If this is not possible, but you agree that it only affects a single frame, then 

that frame should be replayed. If a mutual agreement cannot be achieved then that 

frame should be abandoned and the Secretary advised accordingly. If the dispute has 

an effect on the whole match then the teams should refuse to play on, the visiting team 

should leave the venue, and the Secretary should be advised accordingly. Under no 

circumstances should you sign the card or play on if you feel under duress or if there is 

unfair intimidation. If you do either or both you are deemed to have accepted the 

situation and no retrospective appeal may be made. The Committee will obtain as much 

information as possible about the dispute prior to discussing the matter with the two 

Captains. Both Captains must be present at the meeting and the decision of the 

Committee will be final. There can be no referral back to the when the Committee has 

reached a decision, provided that 50% of the Committee members are present (6). In 

the event that one Captain does not attend the meeting, or is not represented, despite 

having had sufficient notice of the meeting, then the Committee may, by default, find 

in favour of the Captain who is in attendance. 

iv. It is recognised that situations may arise where the table may not be acceptable to 

the visiting team. Hopefully, any problems will be noticed during the warm up games 

or during the first frame of the match if there were no warm up games. The visiting 

team should advise the home team of the problem and give them time to rectify the 

problem and put the table into a playable condition. If the table remains unacceptable 

to the visiting team then they should refuse to play, leave the venue, and advise the 

Committee accordingly. For a table to be deemed unplayable it should be ripped, have 

poor visibility, have multiple obstructions, have poor cushions or roll off significantly, 

by more than 2 inches from end to end when the cue ball is struck dead weight. Minor 

rolls are perfectly normal and are seen as home advantage. All attempts to rectify 

these prior to abandoning the game should be made.
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10) The AIPL play to WEPF World Rules. Division 1 and 2 league matches are exempt from the 

time rule. A copy of these rules together with the AIPL rules should be displayed/available 

at each venue. Captains must ensure all referees are familiar with the rules, as the referees 

judgement is relied upon to avoid any potential dispute. Where a team refuse to use the 

time rule (Except for games that are exempt from using the time rule) the opposing 

captain must detail this on the back of the scorecard including which frames this applied 

to. The team that failed to use the time rule when not exempt will have 1 point deducted 

for every frame in which the time rule was not enforced up to a maximum of 9. 

 

11) All teams must use Red/Blue and Yellow balls for all competitions organised by this 

league. Visiting teams must refuse to play with 'spots and stripes' and must advise the 

Committee accordingly. 

 

12) Table cloth colours that are acceptable to play on are: Green, Blue, and Red. No other 

colours are acceptable. 

 

13) Any team that chooses to leave the league may do so but the entry fee will not be refunded 

and penalties may be imposed if they wish to re-join the league another season. 

 

14) All League matches will consist of 12 singles – 6 singles of different names (first half), 

followed by 6 further singles (second half). Home team to write their players down first. 

Names of players to be on the card by 8.00pm – all players ready to play by 8.15pm sharp. 

If a team has not arrived by 8.15pm the opposing team may claim the game 9-0. 3pts will 

also be deducted from the offending team. After the first half of singles the next 6 names 

are written on the card. Players may play twice (max). 

 

15) Teams may play with a minimum of 4 players for a match result to stand (i.e. forfeit 4 

frames). 

 

16) Points are awarded per frame won. There are no bonus points for a win, or a draw. 

 

17) All matches to be refereed by the home team. 

 

18) If a referee decides that a player(s) is taking an excessive amount of time to take a shot 

he/she will inform them that they must play a shot within the next 1 minute or their 
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opponent(s) will be awarded a non-standard foul, where the incoming player is awarded 2 

visits from a) Where the cue ball lies or b) From baulk. 

 

19) All result cards must be handed in by the HOME team by 6pm SATURDAY at Shootpool, 

following the match. Clear photos sent to the League Secretary or Web & Social Media 

Officer will also be accepted. FAILURE TO HAND IN MATCH CARDS WILL LEAD TO A 

2PT DEDUCTION. 

 

20) If a result card is lost or not handed in the final match score will be recorded 

PROVIDING both captains agree and inform the Secretary. Individual scores for the 

averages will be recorded PROVIDING both captains supply the correct player 

information to the Secretary and he/she is happy to include the data as correct. As a 

suggestion, Captains could take a picture of the completed match card in case a 

situation arises where the card is lost. 

 

 

21) Match cards must be signed by both team captains (or the acting captains where 

applicable). By signing the card, the captains are agreeing that the information on the card 

is a true and accurate representation of the results of each frame. If they do not sign the 

card, reasons for not doing so should be detailed on the reverse of the card making clear 

which frame/s the issue applies to. Signatures must match the Registration form 

signatures. New players may sign on at any time during the season as long as they have 

not played for any other team in the AIPL - the back of the card must be signed before 

said player commences a frame. 

 

22) Games can only be cancelled in exceptional circumstances by decision of the committee. 

If the committee allows a game to be cancelled, that match should be played within 4 

weeks or before the penultimate league week of the season, whichever is shorter. The 

opposing team should offer 3 possible dates to play the match. If the team still cannot 

attend the match, then the opposing team may claim the game 12-0, or the committee 

will automatically award the game 12-0. Note, in addition, ALL rearranged league fixtures 

MUST be played prior to the final league fixture of the season, or the game will be awarded 

12-0 to the team who did not cancel the original fixture. There will be no exceptions. 
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23) Any previous scores gained from a team dismissed or withdrawn from the league will 

be null & void and the league tables adjusted accordingly unless this occurs after the 

half-way stage when the first half scores will stand. 

22) Players may register with ONE TEAM ONLY in the AIPL. Any playing wishing to transfer 

to another team during the season must apply by submitting an AIPL transfer request 

form to the Secretary and a committee decision will be made within 7 days from receiving 

the request. 

 

23) In the event of a tie at the end of the season in the League, the title will be decided based 

in order of the following: 

i. Points 
 

ii. Matches Won 
 

iii. Head to head cumulative total 
 

If a tie still exists, those teams will be required to play-off at a neutral venue. The 

committee will approach the teams involved to arrange a suitable date. 

The committee will endeavour to promote/demote 2 teams from each league each 

season. 

 

25) KNOCKOUT CUP PRELIM. All teams entered into the league will go into the draw for the 

Knockout Cup Prelim. Each pairing drawn will play a match with the winners proceeding 

to the Knockout Cup and losers proceeding to the Plate Cup. In the event of an odd number 

of teams, the defending champions will be awarded a bye into the Knockout Cup. 

The game is to consist of 9 SINGLES, played to normal league rules with the following 

differences. The First 6 players from each team to be drawn against each other “out of the 

hat”. If the match has not been won after 6 games, the captains may pick the order of their 

next 3 players, write them down, and pass to someone to match them together 

simultaneously. Players may play twice (max). Each round in the Knockout Cup and Plate 

Cup will  be drawn as the tournament progresses. 

 

26) KNOCKOUT CUP. The winners from the Knockout Cup Prelim will be automatically 

entered into the Plate Cup. The match format will be the same as for the Knockout Cup  

Prelim. 

  
27) PLATE CUP. The losers from the Knockout Cup Prelim will be automatically entered into 

the Plate Cup. The match format will be the same as for the Knockout Cup  Prelim. 
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28) DOUBLES. The AIPL play to scotch doubles format. This means players will play 

alternating shots during their visit. Talking is permitted with your partner between all 

shot's, except when the player touches the table, although the shot must still be played 

with the 1 minute time rule. 

 

29) SUNDAY COMPETITIONS. Venues will be selected from those that are willing to pay for 

the matches or open up the tables on the day. 

 

30) PLAYER ELIGIBILITY. The AIPL encourage all players, regardless of age or other 

circumstance, to register and play in the AIPL, unless having been banned or suspended by the 

AIPL Committee. There are some important areas that players and Captains should be aware 

of, however, which the AIPL committee fully support. Players under the age of 18 may be 

refused entry to a pub or club within the league. Please check with the venue if in any doubt 

as it is your responsibility to make sure your players can enter the premises and play. Barred 

players. We support the right of a landlord/landlady/manager to evict a player or refuse entry 

on these grounds. 

 

31) PUB WATCH: We fully support the Pub Watch Scheme and their principals. As such we 

must advise all players and Captains that any refusal on these grounds will again be supported 

by the AIPL Committee, and any resulting dispute will almost certainly be in favour of the 

venue and the opposing team. We have been told that all venues within Aylesbury are on this 

scheme, but if you are in any doubt please check with the venue before you play. 
 


